Library Management Team Meeting Agenda 1/7/2023 

New:
Safe Library Books for Kids on Facebook
Painting the library this year

Updates
LPT1 Report
Security Gates

Still Needs More Discussion:
[bookmark: _GoBack]Self-Check via BlueCloud App (security gates need to work) $2,000/yr ongoing expense – has changed to $500 per year

Library Cards—Evaluate when needed:  Policy on Library Cards for People with No Permanent Address

Long Term Projects:
Establishment of Endowment
Remodel Benton Facility – 2/3 done
Serving remote parts of county (East End lockers first step)

In the Works:
PLA Digital Literacy Grant Award
Merger with Garland County Library
Genrefication of Collection

Completed:
New Discovery Layer (Bibliocommons)
New website/new calendar
New ILS
Hoopla, Beanstack, CreativeBug, Kanopy, & Freegal Services Added
Mid-Ark Merger
Branch Interior Remodel
Salary Study
New public service desks to promote better customer service
New sliding doors in Benton/ Assisted doors in Bryant
Establishment of Friends Group
Leased book program (best sellers)
Circulating Games and Videogames
